Flowchart for Purchase

Cost of the
item <20
Pl prepared purchase Lakhs
documents >
Dean (R&C) ‘
Approved SRCC Cost of the
upto 5.0 Lakhs item >20
1 Lakhs
Director Approved
above 5.0 Lakhs If the item
is not found
in GeM

Tender floating and evaluation by Pl in GeM only + Departmental purchase
committee of PI’s Dept. for the item’s cost up to 20 lakhs.

Tender floating and evaluation in GeM by
Central Procurement Cell as advised by

A 4

central purchase committee (CPC)+ DPC + PI
for above 20 lakhs

Take the GeM not found report, and place it

v

to CPC/CA for their advice/approval before
applying GFR 155.

]

Delivering to Pl lab. Pl collect all
documents, entry in MB & SB if
required, Place it to the SRCC for bill

N SRCC for payment

processing

Direct Purchase (<25k) with work order or
After Successful Tendering (>25k) by PI+

SRCC
1

(R&C) +Registrar

Purchase order signed by Pl + Dean

Purchase order Generation by SRCC
+ Pl after bidding

||

Supplier

entry in MB & SB and collect all
documents from party, OEM declaration |

Delivering & Installation in Pl lab. Pl

for L1/L2 class

ad

Internal Audit

|

Dean (R&C) or CA

!

SRCC

!

Payment to supplier




